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ABOUT SUCCESSION PLUS

Succession Plus specialises in providing strategic advisory services and project management in the
areas of business succession and exit planning for small business owners.

With three critically acclaimed books educating SME businesses on employee incentives,
succession plans and asset protection, Succession Plus’s unique IP lies in strategic and project
planning for effective delivery of solutions which maximise SME value from Start-Up to
Succession. Succession Plus works with a number of expert partners to implement planned
solutions for the mutual benefit of partners and their clients.

Succession Plus is one of Australia’s leading strategic advisory firms, going ‘Beyond Advice’ to
offer practical growth solutions to businesses across Australia.
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ABOUT SUCCESSION PLUS SEMINARS

Succession Plus has a wealth of experience presenting information seminars to groups of all sizes,
in the areas of maximising business value and succession planning. Over the past 5 years, our
educational seminars have been presented to more than 5000 people in metropolitan and rural
areas across Australia and New Zealand. These programs have been for the general public, as well
as for a variety of corporate and government organisations as well professional associations, such
as Department of Industry, Tourism and Resources, MLC, NSW Department of State & Regional
Development, NSW Chamber of Commerce, LJ Hooker and CPA Australia.

Succession Plus seminars are available for:

o Client presentations — suited to professional advisers who would like to assist their
clients understand more about succession planning.

e Public presentations — Succession Plus holds regular presentations open to the general
public. Information on upcoming events can be found at www.successionplus.com.au

e Staff and/or corporate training presentations — Succession Plus can provide a module
to fit in as part of a larger event or presentation, such as staff training and development,
annual conferences, franchisee conferences etc.

SPEAKERS

The Succession Plus key speakers are:

Craig West, Australia Principal

Craig is the primary public speaker for Succession Plus and is responsible for the
majority of Succession Plus presentations. He delivers a range of practical business
management and succession strategies to help small business owners maximise the
financial outcomes from their businesses now and into the future.

Michael Bova, Financial Adviser
Michael is available to speak on specific topics requiring in-depth financial advice,
including insurance, superannuation and estate planning.

Steve Connell, New Zealand Principal

Steve is a Fellow of the Taxation and Management Accountants Association of
Australia and has been advising businesses in management issues for over 20 years.
He has delivered workshops for many leading organisations throughout Australia and
South East Asia..

Detailed bios on speakers available in this document.
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SEMINAR TYPES

1.

Introductory Seminar
Maximising the Value of Your Business
Strategies for effective business performance and succession planning.

Duration: 90-minutes

Speaker: Craig West

Description: Introduction to Succession Planning for small business owners
Format: This seminar works well as a breakfast, lunch or evening presentation
Ticket price: Complimentary

Half Day Workshop
Succession Planning Intensive Workshop
Learn how to maximise the value of your business and design your succession plan.

Duration: 4-hours

Speaker: Craig West

Description: Detailed review of Succession Planning for small business owners with a
practical application to each participant’s business

Format: Half-day, available as either a morning or afternoon session

Ticket price: $295

Clients who have participated in this program have:

Dramatically increased the value of their business

Removed significant stumbling blocks to adding value

Identified strategic issues affecting the financial outcomes their business provides
Designed a Succession Planning strategy

Documented key action points to implement the strategy
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WHAT SUCCESSION PLUS PROVIDES

In addition to providing the speaker and content for your presentation, Succession Plus has a
number of additional resources and marketing materials available to ensure you get the most from
your event.

e Speaker — with laptop and presentation

e Speaker travel — generally, Succession Plus will cover speaker travel costs (certain
exclusions may apply)

e HTML Invitations — option for co-branding with your logo

o Email distribution — if you need assistance sending invitations to your list
e Co-branded listing on Succession Plus website - optional

e Co-branded online event registration at www.successionplus.com.au — optional
e DL print-ready invitation artwork

e Speaker bios and company overview

e Event logistics services

e Event Running Sheet

e Seminar reminder/confirmation email

e Event feedback form/questionnaire

e 10 x complimentary copies of Succession Planning books

e Sydney conference venue for up to 40 pax, if needed

e Event follow up and reporting

See the Attachments section of this document for samples of the above

WHAT YOU PROVIDE

Typically, an event sponsor or partner would provide the following:

e Venue

e Catering

e Distribution of invitations

e Attendees (minimum group size of 12 people)

e Introduction — typically the adviser or principal will be given 5-10 minutes at the
commencement of the seminar to address the audience, frame up the event, explain their
value proposition and introduce the speaker — this is a great opportunity to point out to
your clients/prospects/key stakeholders how you are adding value by providing this event.

e Your logo for inclusion in any agreed co-branding of invitations, web etc.
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KEY BENEFITS

e Seminars to your clients and key stakeholders are generally very low cost (especially if
they are conducted at your office) and offer a high degree of value in terms of:

o Providing an additional touch point for you and your clients
o Delivering valuable, relevant contact to your clients

o Distinguishing your business from others who may not be offering additional
value-add services

o Should you decide to build a more structured, longer term arrangement with
Succession Plus, licensee opportunities exist. This can be an excellent way to
build an additional revenue stream for your business through finding and referring
succession planning business to Succession Plus — for more information, contact
Craig West cwest@successionplus.com.au.
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HOW DO YOU GET STARTED?

Simply complete the following Event Confirmation Form and email it to
events@successionplus.com.au or contact your Succession Plus adviser on 1300 665 473. Once
submitted, details of your event will be confirmed to you in writing and our events team will be in
contact with you to discuss how they may support you in terms of logistics.

Date: _ /___/___ Your Succession Plus Adviser
Your Name: Company Name:
Email: Phone:

Type of event required:

[ Public (ok to advertise via Succession Plus) [ Private (my invited attendees only)

O Introductory Seminar
Maximising the Value of Your Business
Strategjies for effective business performance and succession planning.

O Breakfast (7:30am —9:00am)

Lunch (12:30pm —2:00pm)

Evening (5:00pn —6:30pm)

Part of a larger workshop — please provide details below:

O 0 O

O Half Day Workshop
Succession Planning Intensive Workshop
Learn how to maximise the value of your business and design your succession plan.

O Morning (9:00am — 1:00pm)
O Afternoon (1:30pm —5:30pm)

Proposeddate: _ /__ /__ Alternative date (option): ___/ /

Expected number of attendees: Proposed venue:

Notes:
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ATTACHMENTS

e Bio- Craig West

e Bio— Michael Bova

e Bio - Steve Connell

e Suggested Event Running Sheet
e Invitation — sample

The following additional information is available, once Event Confirmation Form has been
submitted:

e High Res Logo — Succession Plus

e High Res Photo — Craig West

e High Res Photo — Michael Bova

e HTML format invitation

e DL Print Ready Invitation artwork

e Seminar reminder/confirmation email
e Event Feedback Form




¥ SUCCESSIONZLUS

maximum business value - real options

SPEAKER PROFILE - CRAIG WEST

M.Tax Law, M. Bus (Acct/Fin), B.Bus (Mgmt), CPA - Partner

Craig West is a strategic accountant whisas built a SPECIALISED ADVISORRACTICE
focused on small business owners to help them face the four key strategic issues that
3- %3 O AAAA zR&Asin@Eapithl, B@ilding Equity, Protecting that equity and
extracting the value you have built wheryou exit.

Craig is a CPA and has been advising businesses in management, taxation and accounting
issues for over 15 years. He specialises in business structuring and succession planning
and has had extensive experience working with clients to improve thefinancial

performance zwith proven results.

Craig has conducted numerous seminam@nd presentationsthroughout Australia for
Department of Industry, Tourism and ResourcesViLC,L J Hookerthe NSW Department of
State &Regional DevelopmentNSW Chambepnf Commerceand CPA Australia.

Craigacts as a strategic business and financial mentor for business ownensd has
written three critically acclaimed books educatingousiness ownerson employee
incentives, successiomplanning and asset protection and hagecently been invited to
complete a PhD in Business Succession Planning.
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SPEAKER PROFILE z MICHAEL BOVA

B.Bus, CA, LLB

Michael Bova’s passion is developing powerful investment strategies that create wealth and
financial freedom for business clients.

Michael has degrees in Law & Business, is admitted to the Supreme Court of NSW as a
solicitor and is a qualified Chartered Accountant and Financial Planner. He advised corporate
clients such as Lend Lease & NRMA as a tax consultant with KPMG, was Tax Manager for
Chase Manhattan Bank and an Investment Banker with JP Morgan Chase.

Michael specialises in Wealth Creation, Business Succession Planning and Estate Planning for
business clients. His specialised knowledge in Self Managed Super Funds combined with his
accounting, law and financial planning background enables him to deliver powerful investment
strategies for clients.

Michael has first hand succession planning experience, having developed and implemented a
Business Succession Plan for his family, with his father looking to sell his Pharmacy in a 5 year
period. As part of the succession plan, Michael took on an operational role for several years and
successfully improved systems, revenue and profits of the pharmacy.

As part of the succession plan, he restructured the pharmacy to better protect assets and reduce
tax whilst implementing investment strategies. This saw some profits reinvested for growth and
the remainder being invested in Residential Properties, Commercial Properties, Shares, Bonds
and cash.

In 2007 his father sold the business, paid minimal tax on the sale proceeds and his parents
retired comfortably on their farm in the southern highlands.

As Michael explains, “I saw first-hand the power of a business succession plan.”
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SPEAKER PROFILE 7 STEVE CONNELL

FTMA - Partner

Steve is a Fellow of the Taxation and Management Accountants Association of Australia and
has been advising businesses in management issues for over 20 years. With background as
principal of an accounting practice and several years as a partner in an international business
coaching operation, he specialises in business improvement and succession planning and has
had extensive experience working with clients to improve their financial performance —with
proven results.

Steve has conducted workshops for many companies in Australia and South East Asia including
ACI Nylex, Roche Pharmaceuticals, Ansett Airlines and has recently returned to New Zealand
to open the New Zealand Succession Plus office.
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SUGGESTED EVENT RUNNING SHEET

Introductory Seminar Outline:

0700
0730
0735
0830
0900

Guests arrive for light breakfast

Event sponsor/partner welcome and speaker introduction
Seminar — Succession planning for small business owners
Q&A discussion

Seminar concludes

The seminar is designed to inform business owners of the various issues Succession Planning
raises in SME’s — importantly it will show business owners how to build real value in their
business and ultimately how to extract that value.

Half Day Workshop Outline:

0845
0900
0915
0945
1200
1215
1230

Participants arrive and register
Workshop overview

Workshop exercise

Workbook exercise

Presentation

Registration for mentoring program
Evaluation and workshop concludes

The half day work shop includes a work book based on our four stage model for succession
planning and covers issues such as benchmarking and valuation models, options for raising
equity for staff buy outs. Participants will leave with an action plan designed specifically for
their business, complete with milestones.
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EVENT INVITATION - SAMPLE

Maximise the Value of Your Business | [ is invitation

Strategies for effective business performance and succession planning. can be co-
branded with

Breakfast Briefing your logo and

DATE GOES HERE 7:30am - Y%am company
information

Mo st business owners go into business to build their equity value
and sell.

Unfortunately, many never get there.

- Learnthe strategies, structares and processes to successfully ensure the y
long-tenm value ofyour business is retained.

- Understand the options availableto you interms of strategic ally planning for the
sale ofyour business.

Your business doesn’t have to retire whenh you do!

With 51 % of small business owners planning to use theirbusiness as their PRIMARY
souree of retirermentfunding, itis crtical foryou understand how to groom your business
far asuccessful ransition ta new mwnership, plus getthe best pos sible financial
outcomes.

And, even ifyau plan to be inyourbusiness for another 10 years or mare, now is tietime
o putyour succession planning in place. There are a narmber of innovathe stategies
¥oU can ernployto ensure wour busines s tansiion is searmless andyields the best
possible return.

Maximise the Value of Your Business
Breakfast Briefing

DATE GOES HERE

T30am - Yam

VEMUEDETALS GO HERE

68% of Principals plan to exit their business in less than 10 years
Less than 25% have sought any advice on succession.

-
& —_ - -
S ULC;]:SSJONPLU.S
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This briefing is being hosted by Succession Plus
Succession Plus provide s pracical business managementand succession
strategies to help small business owners maxdmis ethe financial outcomes fiom

teirbusinesses nowand ino the future.

For mare infammation call 1300 665 473
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